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Dear friends in Christ,

The last year has been one of adapting and 
learning. In many places we have seen vibrant and 
vital ministry spring forth from changes made due 
to the pandemic. Digital worship opportunities 
have introduced to our congregations people who 
may never have walked into one of our buildings. 
Many congregations have found new ways to invite 
people to share their generosity through online 
giving. And many ministries have found just how 
vital they are as they continue to serve alongside 
people in their communities. 

The first chapter of James, verse 17, reminds us that 
“Every generous act of giving, with every perfect 
gift, is from above, coming down from the Father of 
lights, with whom there is no variation or shadow 
due to change.” Yes, this has been a season of 
change, but Scripture also reminds us that we serve 
a generous, steadfast God. 

While we stay rooted in God’s enduring, 
unchanging promise, God also gives us the gifts of 
creativity and learning. Across all three expressions 
of the church we have used those gifts to serve 
God, love our neighbor and share the good news 
of Jesus Christ. In this time of change, we have 
opened our arms wider to meet people where they 
are, living into the reality that we are not defined or 
confined by the four walls of our buildings.

Through all this, I am so grateful for your generous 
sharing of creativity, time, talents and resources.  All 
good gifts do come from God, and we are called to 
share and use those gifts. We have and will continue 
to answer that call. There is still much change and 
learning to come, but God’s steadfast love energizes 
us for the work God is still doing in the world 
through this church.

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America
 

“Every generous act of giving, 
with every perfect gift, is 
from above, coming down 
from the Father of lights, with 
whom there is no variation or 
shadow due to change.”



Today our congregation gathers in prayer and 
hope to begin another year of ministry. We bring 
with us the memory of a year like no other, even 
as we move into a future that we cannot yet 
imagine. Yet even now, as in every age, God is our 
refuge and strength. In times of plenty and want, 
in times of conflict and peace, in times of growing 
and pruning, we remember:
God has called us for such a time as this.

We remember the past year with lament and 
gratitude. We have lost so much, and so much 
still feels uncertain. We have also witnessed 
God’s hand at work in new and unexpected ways. 
We delight at hidden seeds bearing surprising 
and wonderful fruit. When our own resources 
fail, when we cannot predict the future, when we 
must rely on God alone, we remember:
God has called us for such a time as this.

We celebrate this moment and the many ways 
God has held us together as a community. We 
give thanks for the gift of our church building 
and the welcome it provides, even as we bless 
God for the marvel of technology and the new 
bonds of connection it makes possible. When our 
bodies need sanctuary, when our minds need 
expanding, when your grace must transcend our 
limitations, we remember:
God has called us for such a time as this.

We look ahead to the road we will travel together 
this year. We anticipate and receive with joy the 
new gifts God’s love has planned. We pray for 
the grace to let go of what has served its holy 
purpose. When we are trailblazers or followers, 
when we are seekers or visionaries, when we must 
walk by faith and not by sight, we remember:
God has called us for such a time as this.

And so we pray: Grace our meeting, O God, with 
the gift of your Holy Spirit: the Spirit who has 
guided the church from the beginning, the Spirit 
of our risen Lord Jesus, the Spirit who sends us as 
healers and restorers of your beloved world. You 
are the source of our life together. You are the 
rock and cornerstone.
You have called us for such a time as this.

ANNUAL CONGREGATIONAL MEETING 
OPENING LITURGY

All Creation Sings #1063
Text: Georgia Harkness, alt.; © 1955, ren. 1983 The Hymn Society, admin. Hope 
Publishing Company, Carol Stream, IL 60188. All rights reserved. Used with 
permission. Reprinted under license #RP090721-1.

Music: ITALIAN HYMN, Felice de Giardini, in the public domain.
For further use of this hymn, including podcasting/streaming, please request permission 
from the copyright holder or report usage under a valid license.

O God, 
you have called your servants 
to ventures of which we cannot see the ending, 
by paths as yet untrodden, 
through perils unknown. 
Give us faith to go out with good courage, 
not knowing where we go, 
but only that your hand is leading us 
and your love supporting us; 
through Jesus Christ our Lord. 
Amen. (ELW, p. 317)



Change and the need for creativity have 
become constants over the last year and a 
half in many aspects of life, including the 
church. This was the case for Living Christ 
Lutheran Church in Flagstaff, Ariz., even 
before a global pandemic caused many of 
us to rethink what it means to be church. 
Generosity from all three expressions of 
the ELCA (the churchwide organization, 
the Grand Canyon Synod and members of 
Living Christ) helped turn a congregation 
“on the road out of town, near the mall” 
into an online presence reaching over 
500 people a week from Phoenix to the 
Philippines. (Read more about Living Christ 
in the current issue of “Stories of Faith in 
Action” at ELCA.org/SOFIA.)

Many other congregations have found 
new ways to connect both when in-
person worship was impossible and 
when congregations began to return to 
their sanctuaries. Generosity, especially 
through Mission Support, helped us find 
and support these new ways of being 
connected. Early in the pandemic, ELCA 
Worship launched the “Worship in the 
Home” webpage, with Scripture, hymn 
links, prayers and reflections for each 

Sunday. These resources were and continue 
to be used in congregations across the 
ELCA—even at Sitka Lutheran Church in 
Alaska, whose members printed and hand-
delivered “Worship in the Home” resources 
to fellow members without internet access. 

Change and creativity have taught us many 
things. As Pastor Sandra Rudd of Sitka 
Lutheran Church noted, “The pandemic 
was a stark illustration of the fact that the 
church is not a building. A lot of people say 
that, but we didn’t fully know it until we 
didn’t have a building to use. We learned 
that there are many ways to be connected 
as the church.” Throughout the pandemic, 
the ELCA has changed and adapted, doing 
ministry in new and creative ways, because 
of the generosity of its members. Even now, 
you may be gathering in a new way for 
your annual meeting, to discern how you 
will steward the gifts shared generously 
with your congregation to do ministry in 
your community and beyond.  As you have 
these important conversations, remember 
that your gifts of time, talent and resources 
have helped create new spaces beyond our 
walls and buildings where we continue to 
worship, serve and love God and each other.

2021

https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021_New_ways_to_be_faithful.pdf?_ga=2.50644777.1808793994.1631537227-2070414619.1590960867
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021_New_ways_to_be_faithful.pdf?_ga=2.50644777.1808793994.1631537227-2070414619.1590960867
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021-22_digital.pdf?_ga=2.98974102.905765789.1631019070-2070414619.1590960867
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021-22_digital.pdf?_ga=2.98974102.905765789.1631019070-2070414619.1590960867
http://www.ELCA.org/SOFIA
https://download.elca.org/ELCA%20Resource%20Repository/SOFIA_2021_Many_Ways_to_be_Connected.pdf?_ga=2.91035026.905765789.1631019070-2070414619.1590960867
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St Andrew’s Lutheran Church Annual Meeting Agenda 
January 30, 2022 

 

St. Andrew’s is recognized as a Christian community, celebrating God’s love through serving others, and 
working for peace and justice. 

 

Call to order 

 

Opening prayer  

 

Determine quorum  

 

Approve/revise agenda  

 

Approve 2021 minutes  

 

President’s report 

 

EMF report 

 

Treasurer’s report  

 

Audit report  

 

Old Business:  

 

 

New Business:  

• Approval of 2022 budget  

• Approval of Audit Committee 

• council will oversee nominations and vote on membership at a later date  

• Approval of Personnel committee  

• Approval of Mutual Ministry committee  

• Approval of Nominating Committee  

• council will oversee nominations and vote on membership at a later date  

• Approval of 2022 council  

 

Closing Prayer  

Adjourn meeting  

 



St. Andrew’s Luther Church Annual Meeting 

January 31, 2021 

St. Andrew’s is recognized as a Christian community, celebrating God’s love through serving others, and 

working for peace and justice. 

 

Call to Order: Laurie Hoifeldt, Council President @ 1:00 pm 

Opening Prayer: Laurie Hoifeldt 

Determine Quorum – quorum is met at 62. 

Approve/revise agenda – Motion for voting by unanimous consent by Dave Putz, seconded by Amanda 

Kress, and approved. Motion to approve the agenda by Sarah Buck, seconded by Carol Putz, and approved by 

unanimous consent. 

Approve 2020 minutes – Motion to approve by Dave Putz, seconded by Al Jergens, and approved by unani-

mous consent. 

President’s report – Available in Annual report. 

EMF report – Available in annual report. Motion to approve by Amanda Kress, seconded by Carol Putz, and 

approved by unanimous consent. 

Treasurer’s report – Available in Annual Report. Summary by Dave Putz – overall the Church maintained a 

slight positive budget. Received almost all pledges and $25,000 by Cares Act. Expenses were lower than ex-

pected. In 2020 St Andrews funded and installed boiler, updated technology, funded benevolence. For 2021, 

St Andrews received same level of pledges as 2020. Motion to approve by Sarah Buck, seconded by Janeen 

Christy and approved by unanimous consent. 

Audit report – Available in Annual Report. Summary by Sarah Buck – everything in good order with excel-

lent documentation. Motion to approve by Mary Johnson, seconded by Janet Dixon and approved by unani-

mous consent. 

Old Business: 

Boiler update – Summary by Dean Janssen. Boiler was installed in late July and is paid off. It has 1 year 

warranty.  

New Business: 

Approval of mortgage refinance and line of credit renewal -  

Motion to approve the extension of the mortgage covering the church rental properties at 3.75 % 

fixed (interest rate may be modified slightly at time of signing) for 5 years as proposed by First 

National Bank by Janeen Christy, seconded by Amanda Kress and approved by unanimous 

consent.  

 

Motion to approve the extension of the line of credit to July 10, 2022 at a maximum of $25,000 at a 

variable interest rate of the prime rate plus 0.50% as proposed by First National Bank by Janet 

Dixon, seconded by Trent Rice and approved by unanimous consent. 

 

Approval of 2021 budget. Available in Annual Report. Dave Putz summarized. Motion to approve 2021 

Budget as proposed by Stewardship and Finance committee (by Linda Seaverson), seconded by Mary 



June Cain and approved by unanimous consent. 

 

Approval of Audit committee – council will oversee nominations and vote on membership at a later date. 

  

Approval of 2021 Personnel committee – Members of the Personnel committee are Laurie Hoifeldt, 

Mary Johnson, Susan Teas, John Christy, Amanda Kress and Pastor. Motion to approve the Personnel 

committee by Carol Putz, seconded by Steve Hoifeldt and approved by unanimous consent 

 

Approval of Mutual Ministry committee – Members of the Mutual Ministry committee are Rollie Link, 

Amanda Kress, Laurie Hoifeldt, Linda Hansen, Jon Kovar and Pauline Miller.  Motion to approve the 

Mutual Ministry committee by Mary Johnson, seconded by Janet Dixon, and approved by unanimous 

consent. 

 

Approval of 2021 Nominating committee – Member(s) of the nominating committee is Janet Dixon. Mo-

tion to let committee stand as is and add to committee throughout the year by Alice Thompson, second-

ed by Dave Putz and approved by unanimous consent. 

 

Approval of 2021 council - Motion to approve council as presented by Alice Thompson, seconded by Jen-

nie LeGates and approved by unanimous consent.  

Quorum was maintained throughout voting. 

Announcement by Lynn Miller, Call Committee Chair – The call committee passed on a recommendation 

to the Council, and the Council approved the recommendation to consider Pastor Sonja Gerstenberger as St 

Andrew’s Pastor. More information will be sent to the congregation along with possible meeting times to get 

to know her.  

Background – She grew up in Lutheran tradition and attended seminary at Luther’s St Paul campus. This is 

her first pastoral call. She has both business and church experiences and has completed her internship 

at Bethesda Lutheran church in Ames in 2020. If all goes well, St Andrew’s should have a full-time 

pastor this spring. 

Closing Prayer:  Lynn Miller 

Adjourn meeting: Laurie Hoifeldt, Council President @ 2:00 pm  

 

Submitted by 

Lori Paulson, Secretary 

Approved  



St. Andrew’s Data – 2015-2021 

                                                                                             2015                  2016                   2017                2018                  2019                 2020                    2021 

 

 

 

 

 

 

 

*Adjusted number based on membership list cleanse and maintenance in 2014 

                                     2015                  2016                   2017                  2018                  2019                  2020                 2021 

 

*Adjusted number based on membership list cleanse and maintenance in 2014 

Attendance:                2015  2016          2017                2018    2019          2020* online  2021* hybrid 

 

              Budget:                                      2015                       2016                    2017                   2018                    2019                      2020                       2021                               

 

*includes $4,000 additional ELCA for 2015 but paid in 2016 

Percentage of Expenditures:                                  2015                 2016                  2017                  2018                 2019                 2020                 2021 

 

*includes $4,000 additional ELCA for 2015 but paid in 2016 

Confirmed membership year 358 362 370 369 340 336 334 
Confirmations 3 6 4 0 0 0 2 

New Members 13 7 12 0 6 2 8 

Transfers Out 7 2 17 27 3 1 3 

Deaths 5 3 8 2 7 3 3 

Statistical Adjustment 0 0 0 0 0 0 0 

Confirmed membership year 362 370 369 340 336 334 338 

10:30am Sunday 117 101 94 83 71 118 115 
Summer Schedule 94 85 77 59 70 n/a 105 
Easter (started 2014)  289  254 176 165 146 208 137 
Wednesday (began 8/2014)  69  n/a n/a n/a na na n/a 
Christmas Eve (3pm) (began 2014)  50 50 55 n/a n/a n/a n/a 
Christmas Eve (7pm)  128 174 171 160 144 151 218 
Christmas Day (not since 2013)  n/a 39 n/a n/a n/a n/a n/a 

Total Budgeted Expenditures 292,936 278,045 262,220 241,008 234,507 252,203 264,979 

Actual Benevolence 11,530 22,267* 13,308 7,572 9,251 12,276 11,877 

Actual Programs 14,564 15,031 16,129 8,961 8,459 5,517 11,269 

Actual Personnel 168,679 155,991 165,911 122,741 135,772 160,315 141,826 

Actual Debt  Retirement 0 0 0 0 0 1145 0  

Actual Facilities/ 

Administrative Support 

56,691 48,432 59,973 58,081 61,256 54,335 70,814 

TOTAL ACTUAL  

EXPENDITURES 

251,464 241,721 255,321 197,354 214,738 235,025 235,786 

Benevolence 4.6 9.2* 5.2 3.8 4.3 5.3 5.0 

Programs 5.8 6.2 6.3 4.5 3.9 2.4 4.8 

Personnel 67 64.5 65 62.2 63.2 68.6 60.2 

Debt Retirement 0 0 0 0 0 0.5 0 

Facilities/Administrative Support 22.5 20 23.5 29.4 28.5 23.3 30 

Baptisms 3 1 4 1 1 3 2 

New Members 17 7 12 0 6 2 9 

Transfers out 7 2 17 36 3 1 3 

Deaths 5 3 8 2 7 3 3 

Statistical adjustment 0 0 0 0 0 0 0 

Baptized membership year 415 419 409 372 369 370 374 



St. Andrew’s Lutheran Church 

Parochial Report 2021 

 

 

 

Baptisms (2) 

Sophia Jensen 

Adeline Andersen 

 

Funerals (3) 

Harlan H. Baker 

Maynard Tweed 

Sterling “Sam” Shreve 

 

Confirmands (2) 

McKenzie Geisinger 

Katie Riesselman 

 

Weddings (1) 

Miriam Jakel & Fox Hobart 

 

New Members (9) 

Jon & Janeen Christy 

Daniel & Kristine Anderson, Adeline 

Coy Schwieder 

Margaret Sherve 

Peter & Kyra Meyer 

 

Members Transferred Out (3) 

Glenda & Andy Bice 

Sheryl Drury 



Presidents’ Reports 

January 10, 2022 

 

The title may seem a bit off, but SALC actually had two individuals serve as president in 2021. Laurie Hoifeldt 
served through March which allowed for continuity in Pastor Sonja’s first month with us, and David Putz 
served as President the rest of the year. 

 

Report from Laurie 

It’s hard to believe all that was happening a year ago at this time.  I’ll be forever grateful to have served during 
the time of Pastor Sonja’s call to SALC.  Continuing as president seemed sensible given the fractured year that 
had gone before; I think it was helpful to Pastor and congregation alike.  All of us lifted heavy loads in 2020 
and much was accomplished, but it felt right away that we were ready and able to move forward.  We are 
blessed to have welcomed Pastor Sonja, and I was happy to pass the position of president on to Dave! 

 

Report from David 

It was a year ago when the President’s report shared the news of the Call Committee’s work to find a new pas-
tor. I am so very pleased to share Pastor Sonja’s one year anniversary with us will be in March of 2022. Her 
joining St. Andrew’s and the energy she brings have truly been a blessing. 

There has been a renewed energy in the church this past year. We’ve expanded our efforts to reach out and be 
seen in the community. Whether it’s hundreds (if not more) doors that have gotten information about St. An-
drew’s, a reworked website to raise the church’s profile, the Renaissance Faire on our front lawn, or any of a 
variety of other efforts.  

We also continued to serve those who are less fortunate. Saving Suds, funds for the school in Hedaru, continu-
al donations and fund raising to provide heat for the people of Pine Ridge, or providing a Christmas event and 
holiday meal for families in need. These efforts and the work of so many others highlight St. Andrew’s contin-
uing effort to be one of God’s churches here on earth. 

Along with these positive things, we still find ourselves dealing with the stress and strain of COVID. Many 
have experienced loss, sadness, or a sense of disconnection. Through it all, we have worked to be there for our 
friends in need – all the while working to be as safe and protective as possible. Our ability to share services on 
line continues to provide safe worship opportunities for those who may not otherwise be able to participate. 

As in all things, even as we work through this latest surge of the virus and the associated precautions, we can 
take comfort in knowing God is with us – ALWAYS! Your continued effort and support this past year has 
been inspiring. It may not have been exactly like it was, but we found a way to be a vibrant faith family – 
THANK YOU! 

 

Respectfully submitted, 

Laurie Hoifeldt & David Putz 

Presidents, St. Andrew’s Lutheran Church 

 



Pastor’s 2021 Annual Report 

Dear Beloved in Christ Jesus, 

So much has taken place these nine short months together! We have grown in trust and love for one another. 

We have risked trying new things without a guarantee of their success. We have planned for a year of invest-

ment in growth in 2022 – spiritually, financially, in outreach, in service, in relationship. If all is approved at 

the Annual Meeting, St. Andrew’s is taking a LEAP of FAITH. And isn’t that what we are called to do? We 

who believe in a God who came in the form of a fragile, dependent baby to love you ~ To love me ~ To love 

all of creation ~ To love the person we find hardest to love. God came for us all in Jesus. 

 

That was God’s great leap of faith. We respond by risking certainty and safety for the sake of loving the world 

God loved that much. All because God entered the human story in the most vulnerable way possible. And in 

both his humanity and divinity, Jesus showed the way of faith à through love that risks everything, even death, 

to demonstrate its fullness. 

 

What risk might you take in the coming year? Most of us are not called to risk our lives, as Jesus did. Our 

“Leaps of Faith” might be much smaller… 

… Perhaps it is dedicating ourselves to reaching out to one person each week with an act of love and care – be 

that a phone call, visit, or bringing some little “treat” to brighten another’s day. 

… Perhaps it is throwing our hat into the ring, so to speak, in a new way by being involved in leadership of 

your congregation through council, a committee, or a team. 

… Perhaps it is growing beyond the financial pledge you made in the fall to help St. Andrew’s meet our budg-

et goal, as Linda Seaverson so aptly named at the budget hearings, “I am calling the 2022 budget, ‘GO for 

Growth.’” Perhaps it is simply voting to approve a budget that stretches us. 

…Perhaps it is something you and I cannot yet imagine that the Holy Spirit will inspire your heart to pursue. 

 

Whatever “Leap of Faith” you might take in 2022, know that God has already decided YOU are worth rising 

everything for, and God has taken the leap of faith to do so in Jesus. As we risk for the sake of our neighbor, 

we proclaim the GOSPEL message, that all are beloved of God, worth the risk, too. Now, THAT’S a leap of 

faith worth taking. 

 

Grace & Peace, 

Pastor Sonja Gerstenberger 

 

“I thank my God every time I remember you, constantly praying with joy in every one of my prayers for all of 
you, because of your sharing in the gospel from the first day until now. I am confident of this, that the one who 

began a good work among you will bring it to completion by the day of Jesus Christ. It is right for me to think 
this way about all of you, because you hold me in your heart, for all of you share in God’s grace with me…. 

And this is my prayer, that your love may overflow more and more with knowledge and full insight to help 

you to determine what is best, so that in the day of Christ you may be pure and blameless, having produced 
the harvest of righteousness that comes through Jesus Christ for the glory and praise of God.” ~Philippians 

1:3-11  



EDWARDS ELEMENTARY/SAVING SUDS ON LINCOLN  

2021 ANNUAL REPORT 

 

This year we have continued to deal with changes related to Covid.  Although we are not distributing Back 

Packs, we continue to provide classroom snacks. 

 

  Our focus this year has been Saving Suds on Lincoln.  We have partnered with Bethesda Lutheran, who staff 

the Squeaky Clean on the 1st Thursday of the month from 4-7pm.  St. Andrew’s is at Squeaky Clean on the 3rd 

Thursday.  This project continues to grow and we are very grateful for the generosity of this Congregation and 

others in the Ames Community.  Ames Noon Kiwanis contributed $300.00, The Society of Friends sent 

$200.00 and Century 21 donated $1000.00.  We are grateful for the money provided by Thrivent.  These dol-

lars have been used to purchase snacks that are available at each event.  Also, Raising Readers has provided 

books that are given to children.  This project would not continue if we did not have the support of St. An-

drew’s, both in dollars and volunteers. Thank You 

Please note the following numbers: 

January     9 families served   $228.50 

February 4 families served   $44.00 

March  11 families served   $248.00 

April  7 families served   $ 98.50 

May   18 families served   $268.25 

June  17 families served   $201.50 

July  9 families served   $211.25 

August  13 families served   $184.25 

September     18 families served   $291.00 

October 18 families served   $341.00 

November 28 families served   $422.50 

December 25 families served   $398.00 

TOTAL              177     $2,936.75 

This comes to about $16.50 per family. 

 

Respectfully submitted by,  

 Mary Johnson, Chair 

 



Extended Ministries Fund (EMF) Committee 2021 Report  

 

GENERAL  

The focus of the EMF Committee is twofold: continued education about and growth of St. Andrew’s Endow-
ment, and the spending of memorial funds in both designated and undesignated categories. The use of these 
funds should primarily be for non-budgeted items (outside the regular operating budget) which promote and 
extend the ministries of St. Andrew’s.  

 

SCHOLARSHIPS  

The EMF Committee put out requests for scholarships this year. A total of five scholarships were given out, 
each for $500. Committee discussions support continuing the offering of scholarships in the coming year. The 
scholarship category within the EMF funds contain over $5,000 in memorials and designated dollars.  

 

MEMORIALS  

A little under $22,000 in undesignated and approximately $200 in designated memorials (Youth) came in dur-
ing 2021.  

 

UN-UTILIZED MEMORIALS  

A review of undesignated memorials, last done in 2020, was not done this year. This should be among the ef-
forts the EMF committee takes on in 2022, with the goal of generating a pool of funds available for use. It is 
important that funds offered in memorial be put to use to benefit the work of SALC.  

 

ENDOWMENT  

This year a request (grant) for $2,000 was made from the endowment and placed into the appropriate line in 
the EMF account. These funds will be available, upon request and approval, to support efforts outside the op-
erating budget in 2022.  

 

MEMBERSHIP  

2021 Committee members included:  

Miriam Takle, Pauline Miller, Pat Fawcett, and David Putz  

 

Respectfully submitted, 
Members of EMF Committee  

 



Fellowship and Funeral Committee 2021 
 

The Fellowship and Funeral Committee enjoys its commitment to coordinating fellowship events. Our purpose 
is to bring the congregation closer together as a faith family. Our priorities are to invite, serve and welcome.  
 
Our committee serves several meals to the congregation during the year. We also assist other committees that 
need help with food preparation, endeavoring always to use sanitary practices in serving and washing dishes.  
We stock the kitchen with paper and cleaning supplies, and supply coffee and lemonade for all to use. We also 
prepare and host funeral lunches for grieving families and friends on request.  
 
The Fellowship Committee continues to provide treats on the first Sunday of the month.  Thank you to mem-
bers of our church committees that are on our Fellowship Time rotation and provide treats, serve and clean up 
each week. Committees are: Fellowship, Pine Ridge and Tanzania, Outreach, Worship and Arts, Property and 
Social Concerns. We could not have Fellowship Time every Sunday after church and for all the special occa-
sions we celebrate together as a faith family without help from the congregation!. We ask members to bake a 
cake, wash dishes, serve coffee and ask for help and members say “Yes, I can do that!” We look forward to 
our combined work with all of you! 
 
Please consider hosting a birthday, anniversary, or special occasion by bringing treats for a special Fellowship 
Time.  Just notify the Fellowship Committee so we can adjust our schedule. 
 
The 2021 year began with only online services due to Covid 19. The Covid Guidelines Task Force resumed 
physical church worship again in June and we had Fellowship Time for the first time on June 20th.  
 
List of some of the important occasions when the Fellowship committee provided and served food this year. 

• Due to Covid 19 we did not serve our usual Annual Meeting Brunch, Lenten Soup Suppers, and All
-Church Birthday Party. 

• Fellowship Committee served treats after worship in Fellowship Hall on June 20th and June 26th af-
ter a very long recess. The usual rotation of church committees resumed on July 4th to the end of 
December. 

• Special farewell brunch honoring Kaitlyn and Blythe Schultz on July 11th. 
• A funeral lunch for Rupert Kenyon was provided on August 21st. 
• Helped with Renaissance Faire on September 12th -served food items and prepared baked beans.  
• Provided a lunch for Stewardship Commitment Sunday and New Member Sunday on October 31st. 
• Church Council hosted a lunch after worship in celebration of the Installation of Pastor Sonja Ger-

stenberger on Nov. 21st. Special appreciation to Council for planning, ordering, serving and clean-
up. 

• A funeral lunch for Harlan Baker was provided on November 22nd 
• A Pie Fest was hosted after the Thanksgiving Eve Service on Nov. 24th 

 
We thank Kris Parsons for taking over the responsibility of making coffee on Sunday mornings this fall. 
Thanks also to Denise Link for her help as Co-Chair in 2020 and to Jo Ann Kovar for offering to be Co-Chair 
in 2021.  
 
We are indebted to all of you who help assist with arrangements for funeral lunches, call for donations, con-
tribute food, serve food, set the tables, provide flowers, help in the dining room and with much- needed clean-
up. We want to do all we can to express our love and sympathy at a difficult time for family members especial-
ly since Covid prevented us from having funeral lunches for many months.  
 
Our committee members in 2021 were Gayle Osterberg, Jo Ann Kovar, Lynnette Jensen, and Miriam Takle. 
Kris Parsons was our liaison to council. Thanks to all for your hard work and dedication! Lori Paulson joins us 
in 2021! 
 
Submitted by Co-Chairs Gayle Osterberg and Jo Ann Kovar 
 



OUTREACH SUMMARY REPORT FOR 2021 
 

2021 was a busy and productive year for the Outreach committee.  Heartfelt thanks to committee members in 
2021: 
 
Stephen Loucks and Lisa Downs co-chairs 
Linda Hansen 
Tom Prochnow 
Violet Tweed 
Laura Frescoln 
Pat Thompson 
Betty Beard 
Marth Huinker 
 
The Outreach committee plans for and manages greeter staffing, the welcome table, watching for and making 
visitors feel welcome, contacting members who are sick or in need with family emergencies, arranging for 
meals as needed, and community outreach in general.  Individual committee members take the lead in these 
actions.  Any St. Andrew's member can always contact the church office for themself, other members or 
friends, or anyone in need, and these requests will be forwarded to the Outreach committee for assistance. 
Notable items the Outreach committee worked on in 2021 are as follows: 
 
Directory updates - a concerted effort was made to contact all members who had not been heard from in some 
time to reach out in God's love and ascertain their status.  Many good contacts were made and the directory has 
been updated to reflect current membership status. 
 
Marketing focus - with the help of Pastor Sonja and others, a more concentrated effort was put into marketing 
pieces (flyers, bifold cards, lanyards, stadium cups, etc.) to promote St. Andrews and events held at the 
church.   These items were delivered by direct mailings, give aways at WelcomeFest, and door hanger cam-
paigns.  More detail is below associated with specific events. 
 
WelcomeFest for incoming ISU freshman on August 25th - St. Andrews was present with a display table 
manned by Pastor Sonja, Laura Frescoln, and Stephen Loucks.  It was a fun event and a chance to interact with 
new students.  We gave out approximately 300 bi-fold cards (wallet sized card that summarizes St. Andrews 
with location and contact info), 175 lanyards that say "working for peace and justice" and 25 flyers to promote 
the RenFaire event. 
 
RenFaire on September 12th - This event doubled as our Rally Sunday and was a free to the public event held 
on the front lawn.  It was a full hands-on event that every committee had a part in.  It was a huge suc-
cess.  2500 RenFaire flyers were printed and nearly 2000 went out by US postal service as a direct mailing 
piece to targeted neighborhoods in Ames.  The remaining flyers were delivered as "door hangers" in the neigh-
borhoods surrounding the church, along with the bi-fold card, some cups and pens, and a piece of candy.  Out-
reach along with the Fellowship committee handled and staffed the food tent.  Many from both committee's 
provided food and cookies.  Some of the food was donated by Fareway and Hy-vee.  Prizes were donated by 
many businesses and individuals in the community.  It was estimated from the sign up at the visitor booth and 
the amount of food served that we had about 75 to 100 visitors.  Thanks to all for making this event possible. 
 
New Member and Commitment Sunday on October 31st - St. Andrew welcomed 6 new members:  Peter and 
Kyra Meyer, Dan and Kris Anderson, Margaret Sherve, and Coy Schweider.  Fellowship and Outreach worked 
together in providing and serving a meal with a welcome cake and flowers for the new members.  We are 
grateful and appreciative to have these wonderful new members with their time and talents as part of St. An-
drews.   
 
St. Andrews free community Christmas event on December 12th - This event was organized and run by Ser-
vice and Learning, with Outreach helping with the promotion and support of the event.  To help promote this 
event along with our Christmas eve candlelight service, we conducted another door hanger campaign.  500 
door hanger bags were delivered to homes in west Ames.  The door hangers included a flyer for the communi-



ty Christmas event, plus a flyer promoting our Christmas eve service.   Also a letter from Pastor Sonja explain-
ing these events and a little bit about St. Andrews, the bifold card, a promo St. Andrews stadium cup, and of 
course a piece of candy!  Thanks to the members of Outreach for putting 500 bags together and walking the 
neighborhoods to make the deliveries.  We had perfect warm fall weather to be out in God's world spreading 
the word.   
 
God's peace, 
Stephen Loucks 



SALC 2021 Annual Meeting – Personnel Report 

 

PERSONNEL SUMMARY REPORT FOR 2021 

 

While relatively quiet for most of the year, the activity level of the Personnel Committee picked up in the latter 
part of the year. (While we would love to take credit for bringing Pastor Sonja on, the group to thank is really 
the Call Committee!) 

 

After several years of enthusiastic and devoted service to St. Andrew’s, especially our youth, Kaitlyn and 
Blythe Schultz wrapped their time with us. We wish the best to them, their family, and their future endeavors – 
may God bless them. 

 

Efforts to find support for our Serving and Learning ministry is underway. At the time of writing this report, 
the Personnel Committee is in the process of interviewing. I am hopeful we will be as blessed as we were pre-
viously. 

 

We also said goodbye to long-time custodian Gary Deal, who ended his work with us at the end of 2021. We 
wish Gary all the best as he transitions to spending more time with friends and family. Options are currently 
being looked at, including possibly engaging a cleaning service. 

 

Many thanks to those who served, along with Pastor Sonja, on the Personnel Committee in 2021: 

David Putz 

Laurie Hoifeldt 

Amanda Ahrens 

Jon Christy 

Mary Johnson 

 

Respectfully submitted, 

David Putz, SALC President 



Pine Ridge Ministry Team 
 
2021 has been another interesting year, how do we continue to help our friends on the reservation, abide by 
their covid restrictions and keep ourselves safe?  We have rented storage units just off the reservation , in the 
towns our friends either shop or bank in. We drop our treasures off to the storage units and they can pick up 
the items when they are in town.   We were able to make 8 trips out and a few we were able to go on the reser-
vation and deliver our items and say hi to our friends  from a distance.  We also shipped out many boxes. 
 
One big thing we have been working on this year is helping with homelessness. Covid has brought out addi-
tional obstacles with homelessness. The Lakota are people who are more than willing to take in family and 
friends when they are in need. But with Covid, they can't do that and this is resulting in more homeless. We 
have collected items to make kits to help with personal hygiene and items highly needed.   
 
Thank you for all your donations,  your financial support,  your moral support and your prayers. May the next 
year always  be a little better than the last.   
         
Submitted, 
Kristi Parsons 



2021 Property Committee Annual Report 

 

Members this year were Don Boyle, Dean Janssen, John Kovar, Lynnette Jensen, Nora Nelson, Joel Paulson, 
Carla Sacco, and Linda Seaverson. This committee does not have a chair but instead operates as a team.  Some 
members particularly focus on exterior or interior or rental concerns or financial/admin.  All members discuss 
the overall issues at our meetings and help out where needed.   

 

The committee thanks Gary Deal for his the work as the church custodian in 2021. He also watched over the 
building, and did extra cleaning and disinfecting during the closure due to COVID 19.    

 

Ongoing tasks 

Lawn mowing, weed control, and seeding - Dean Janssen 

Yard clean-up, weeds, hedge trimming, leaves- Dean Janssen, Lynnette Jensen, Nora Nelson, Joel Paulson 

Rentals Liaison-Joel Paulson 

Interior repairs- Don Boyle 

Fellowship time organizer-John Kovar 

Financial oversight and reporting-Linda Seaverson 

 

Together with the Stewardship & Finance Committee, the GuideOne through Lutheran Trust commercial 
package insurance (includes church and rentals but the rentals reimburse the church for their coverage), work-
ers compensation, business auto, and umbrella insurance are reviewed and renew each May. The Council ap-
proved these insurances.  

 

Major Projects in 2021 

1) Tree work included the following: removal of the poplar tree and its stump at the NW end of the west park-
ing lot, removal of an infected ash tree on the north side of the church building, removal the remaining stump 
by the front yard signage and emerald ash borer treatment of two ash trees by the west parking lot. 

2) A new 2021 Cub Cadet lawn mower and leaf catcher were purchased.  

3) The west side of the west parking lot was re-landscaped.  The large burning bushes were cut back close to 
the ground because there was so many dead branches due to annual winter rabbit damage.  Most of the bushes 
had good regrowth over the summer.  Additional flowers and ground cover were planted.  

4) 2021 Renovation projects- The projects accomplished included exterior brickwork repair by the sanctuary 
A/C condenser and other areas as needed, gutter work on the roof above this wall to redirect rain, sanctuary 
window repair, and a new A/C condenser for the Sunday School area.  

5) Front signage- The front sign was repaired and updated. First Class Signs provided a design. Dean Janssen 
repaired and painted the supporting structure.  The original signage was destroyed by the 2020 derecho.  

 

Rental Properties  

SALC has three houses to the north of the church on West Street (3404, 3410, 3414), the two-story house
(triplex) east of the gravel parking lot, and Colorado Junction available for lease.  First Property Management 
(FPM) continued to manage all the rental properties. 

A vote held during the 2021 Annual Meeting approved the refinancing of the First National Bank mortgage on 



the rental properties ($378,242.93 at 3.750% interest rate maturing 2/10/1026) and a line of credit ($25,000, 
2/10/2021-2/10/2023). This line of credit was no used during 2021. 
  

The FPM bank balance was $10,332 at the end of November, 2021.  Property taxes are now paid on a monthly 
basis.   

 At the end of 2021, the houses are rented and the triplex units are rented. There are several vacant units in Col-
orado Junction.  This year has been challenging for the restaurant businesses in Colorado Junction due to the 
COVID 19 and some former tenants are do business on line from home instead of renting space.   

 

Respectfully submitted, 

Linda Seaverson 

Seaverson.linda@gmail.com 

 

 

 

 

 

 

 

 

 



St. Andrews Lutheran Church 
Social Concerns Committee Report - 2021 

 
Social concerns was able to use the benevolence money from this year to support local ministries including 
MICA, Bridge home (formerly Emergency residence project), Good neighbor, Edwards school projects, and 
Saving suds. Thank you to everyone for helping to support these local ministries.   

 

Respectfully submitted, 

Amanda Kress 



STEWARDSHIP & FINANCE COMMITTEE REPORT FOR 2021 
 

The committee consisted of Don Behning, Janeen Christy, and Linda Seaverson.  The Treasurer, Janet Dixon, 
serves as an advisory member of the committee. This committee is very much in need of more members.   
 
In addition, Heather Eddy, SALC Office Administrator & Communications Manager, and our accountant at 
Schnurr & Company, LLP, Ericka Hinners cover the bookkeeping work.   
 
A vote held during the 2021 Annual Meeting approved the refinancing of the First National Bank mortgage on 
the rental properties ($378,242.93 at 3.750% interest rate maturing 2/10/1026) and a line of credit ($25,000, 
2/10/2021-2/10/2023). This line of credit was no used during 2021. 
 
 Together we covered the following during 2021, 

Income- Duties included the following: counting  of weekly income, recording of  offerings per donor and 
various other income, making  and verifying deposits, communicating deposits with the accountants, 
maintaining Simply Giving through VANCO, monitoring member donation records, distributing contri-
bution reports, and providing pledge acknowledgements. 

 
Expenses- Duties included: collection of expense vouchers, weekly preparation of checks, mailing of 

checks, producing and verifying financial reports, and maintaining files.  Along with the Treasurer, the 
committee monitors that  the expenses and benevolences are paid. 

 
Monthly financial reports- Ericka Hinners, Schnurr & Co. prepared most of the monthly reports. Janet, 

Heather, and Linda monitor these reports for accuracy.  Janet prepared a monthly congregation finan-
cial report to summarize activity and distributed the various monthly financial reports to the commit-
tees and council. See also the 2021 year-end financial reports. 

 
 Tax filing – Appropriate filings are prepared by Schnurr and monitored by the committee. 
 
Budget- The approved 2021 budget was put in place after the Annual Meeting on January 26.  In the fall, 

the committee collected the 2022 committee budgets and 2022 pledges.  A draft budget using the above 
was prepared for the Council and congregation and presented at a budget hearing on Dec. 5, 2021.  A 
Council approved 2022 budget will be presented for a vote by the congregation at the Annual Meeting 
on Jan. 30, 2022. 

 
Stewardship Campaign- The Fall 2021 campaign was titled, “Baptized and Set Free”. The campaign ran 

from Oct. 4-31.  A Commitment Sunday lunch was held on Oct. 31.   
 
Insurance- Together with the Property Committee, the GuideOne through Lutheran Trust commercial 

package insurance (includes church and rentals but the rentals reimburse the church for their coverage), 

workers compensation, business auto, and umbrella insurance are reviewed and renew each May. The 

Council approved these insurances.  

 
 
Respectfully Submitted, 
Linda Seaverson, seaverson.linda@gmail.com 



Tanzania Ministry Team:  Annual Report: 2021 
 

TMT Mission Statement – To support the spiritual growth of the communities of St. Andrew’s Lutheran 
Church and Hedaru Lutheran Parish, we will build relationships through prayer, communication and commu-
nal support that seek to understand each other’s unique roles within the Body of Christ. 
 
Tanzania Ministry Team’s goals are to work with Hedaru and Agape Lutheran Parishes to 1) oversee the com-
panionship, 2) engage in activities that build relationships, 3) encourage faith-sharing between the churches, 
and 4) work on projects together. 
 
Well, this was another unusual year, as we tried to find our new normal. But nonetheless, TMT did some won-
derful things with your help. 
 
Plant sale! We were finally meeting in person again at the church, and you bought plants for the Mother’s Day 
and Memorial Day sale.  Thank you so much! We were not able to do the Easter Breakfast again this year, so 
we greatly appreciate your generosity for the sale. 
 
Update: The roof-top rainwater catchment system for the village of Katahe, Tanzania was built, with our dona-
tions of last year. Katahe is a small village that is part of the Hedaru parish, with whom we are companioned. 
This village had no water at all, so the women had to make a dangerous walk to the river daily. They put gut-
ters on the church roof and built a 35,000-liter rainwater holding tank. This catchment system provides free 
water in the rainy season, and the tank can hold purchased water during the dry season.  
 
Hedaru Lutheran Church is building an English-speaking elementary school named St. Andrew’s Education 
Institute.  (What an honor to share our name!) They have continued to add classrooms so that there is space for 
the children as they advance to the next grade.  We donated again this year to help them build, enough to make 
new classrooms and some office space. Hooray! You can check out pictures of the school and the kids on the 
Facebook page: TanzaniaMinistryTeam. https://www.facebook.com/TanzaniaMinistryTeam 
 
In December, we had  a joint ministry meeting via Zoom so we all could all talk each other.  We had members 
from St. Andrew’s including our pastor, members from Hedaru including their pastor, and some members 
from Agape.  They noted they are interested in having more input from us about teaching in their school, so we 
will work on that this next year. 
 
Alternative gifts: Once again TMT with Pine Ridge Ministry had alternative gifts available for Christmas.  A 
big thank you to all who donated to the ministries to keep us moving forward. 
 
Throughout the challenges of 2021, wonderful things continued to happen in our ministry, and we feel confi-
dent God will lead us to more exciting things in the year to come.  As always, we wish to thank you, the peo-
ple of St. Andrew’s for your continuing support of your time, your gifts, and most of all your never-ending 
prayers.  We look forward to doing God’s work with our hands in 2022. 
 
Respectfully submitted, Carol Putz, TMT chair 



WORSHIP AND ARTS 

2021 ANNUAL REPORT 

 

I ended our report last with these words, “Emmanuel, God with us”.  Yes, God has been with us and promises 

to continue to lead us.   

On March 7 we welcomed Pastor Sonja Gerstenberger.  Although we were still worshiping on-line, Pastor 

Sonja and family were welcomed with a parking lot drive-by.  

Following the guidelines of our Coved Task Team, worship in our Sanctuary resumed on May 23.  We contin-

ue to offer live stream, an important service for all who must remain at home. 

Finally on November 21st we officially welcomed Pastor Sonja with a Service of Installation, followed by a 

celebration of food and fellowship. 

We would like to thank our dedicated and talented Music Staff, Steve Hoifeldt, Sarah Buck and Connie 

Sweeney.  Music continues to be an important part of Worship at ST. Andrew’s and we are very grateful for 

each of them. Thank you to the dedicated members of choir and the ensemble who continue to share their time 

and talent. 

We are grateful for all of our worship volunteers; Sound and Video operators, Ushers, Readers, Assisting 

Ministers, Communion Assistants and Communion Preparation folks.  Thank you to the members of this 

Committee, who are always willing to help in so many ways, especially preparing our Sanctuary for the vari-

ous Liturgical Seasons.    

We look forward to 2022, knowing that God continues to lead and guide us.   

Respectfully submitted,  

Mary Johnson, Chair 



Youth Committee and Service and Learning – 2021 Annual Report 

 

Committee Members – Kaitlyn Schultz, Blythe Schultz, Pastor Sonja 

 

Sunday School 6th – 12th Grade – This group met every Sunday morning through May during the Sunday 

School hour for a bible study on the gospel passage for the week. The youth study the bible using the 5 Luther-

an questions (law and gospel, where is Jesus, Scripture interprets scripture, context, and public interpretation).  

 

Confirmation 7th – 8th Grade – There were two confirmation students confirmed right after we began meet-

ing in person again, on Pentecost in May 2021. We have three current confirmation students. They met with 

Pastor Sonja and Blythe in spring of 2021 weekly on Wednesday nights. Over the summer the group attended 

confirmation camp at Lutheran Lakeside with Blythe and Pastor Sonja. Throughout the fall semester the con-

firmation students attended the Service and Learning hour with their families as part of their confirmation pro-

gram. There were also several scheduled confirmation events in the fall.   

 

Youth Group 9th – 12th Grade – High school youth met each Wednesday from 7:00-8:00 in the spring of 

2021. In May we celebrated the graduations of four seniors with Senior Sunday and a blessing send off for 

them as they entered a new, exciting stage of their lives.  

 

Summer Trips and Summer Camp – Due to COVID, our high school summer Gathering trip was postponed 

until summer 2022. The middle school confirmation group was able to attend confirmation camp at Lutheran 

Lakeside. 

 

Transition from Youth Directors to Ministers of Service and Learning - In June of 2021 Blythe and Kait-

lyn’s role changed to Ministers of Service and Learning. The summer was spent planning the new Service and 

Learning programming in Partnership with Pastor Sonja. It has been a joyful and rewarding change and we 

have enjoyed getting to work more closely with so many members of the congregation. 

 

Summary from Blythe and Kaitlyn – 2021 was our fifth year on staff with St. Andrew’s. This past year has 

been challenging and also rewarding in so many ways. We are thrilled to have been able to help bring a new 

type of intergenerational programming to St. Andrew’s and hope that it continues to grow, evolve, and flourish 

in the coming years. Our hope for St. Andrew’s is that this wonderful community continues to do excellent 

work in the broader community and that the members continue to be filled and renewed week after week with-

in the walls of the church. Thank you for allowing us to be a small part of this wonderful community. 

 

 

 



St. Andrew’s Lutheran Church 

Ames, Iowa 

2021 Audit Committee Report 

 

Committee Members:   Don Behning, Denise Link, and Carol Moran 

 

 

The committee met two times to complete an audit of St. Andrew’s 2021 financial records: October 13, 2021 to 
plan the audit scope and develop a list of records for review, November 18, 2021 to review the records.  

 

We appreciate the cooperation and timely preparation of the records by Linda Seaverson and Heather Eddy. 
We commend Linda, Heather, and Treasurer Janet Dixon and members of the Stewardship and Finance Com-
mittee. St. Andrew’s finances are being managed by individuals who are accurate, thorough and diligent.  They 
have also ensured that previous audit reports have been reviewed and issues addressed. 

 

The committee’s review of records included samples of the following: 

Minutes of the church council 

Income and expenses, including credit card records 

Balance sheets 

Automatic payments 

Offering counter records and instructions 

Records for all church accounts, including rental properties 

Loan and line of credit records 

Boiler and facilities improvement fundraising and expenses 

 

We found the financial records to be complete, well organized, and accurate. No material deficiencies were 
noted.  We also noted that documentation for procedures are now well documented and being followed.   

 

 

Respectfully submitted, 

 

The 2021 Audit Committee 



2021 Treasurer’s Report

of

St. Andrew’s Lutheran Church

Annual Meeting
Jan 30, 2022

Prepared by Janet A. Dixon, Treasurer
Linda Seaverson, Stewardship and Finance Committee
Financial Service Provider Schnurr & Company LLP

Thank you to the Stewardship and Finance Committee (Don Behning, Janeen Christy, David 
Putz, and Linda Seaverson), the Audit Committee (Don Behning, Denise Link, and Carol 
Moran), and Heather Eddy, Office Admin, for the work they do so diligently and 
meticulously to keep our finances in good order.



St. Andrew’s Lutheran Church remains in a strong financial position this year.   We appreciate strong pastoral
leadership as we look ahead to the future.  We approach our finances recognizing God’s abundance, and hope
that God will guide us in using these resources to do God’s work.  The offering income was substantially 
higher than estimated and the expenses were lower, resulting in an excess of $5,419 in the operating budget 
instead of the projected deficit of $37,837.   

HIGH-LEVEL SUMMARY – 2021 Operating Budget
Item Budget Actual
Contributions $227,000 $232,613
Program Income $0 $8,887
Interest, Dividend, and Miscellaneous Income $142 $163
Total Income $227,142 $241,663
Transfer from Operating to Restricted -- ($562)
Expenses ($264,979) ($235,786)
Expenses and Transfers Total ($264,979) ($236,348)
Change In Payroll Tax Liability $104
Net ($37,837) $5,419

FUND BALANCES
Balance 1/1/2021 Balance 12/31/2021 Change

Operating Budget $169,164 $184,575 $15,411

Restricted Funds $38,954 $33,226 ($5,728)

All Funds – General Account $208,118 $217,801 $9,683

Missions Fund  – PRMT $8,596 $11,475 $2,879

Missions Fund – TMT $5,301 $7,910 $2,609

Missions Fund Total $13,897 $19,385 $5,488

Extended Ministry Fund (EMF) $25,940 $48,831 $22,891

Endowment $44,441 $45,251 $3,810

OPERATING BUDGET
Area Budget Income Expense Transfer Remaining

Benevolence $10,000 $2,0271 $11,877 ($50) $100

Programs $15,610 $902 $9,661 $6,851

Council $1750 $0 $1608 $142

Facilities $50,775 $5,9252 $52,374 $4,327

Personnel $168,894 $0 $141,826 ($500)3 $26,568

Admin $17,950 $22 $18,441 ($469)
1 $1,000 was donated for the Synod.  $1,027 was moved from Missions to the Operating Budget to cover a 
large PRMT expense paid out of the Operating bank account.
2 $50 transferred to the Donor Designated Edwards fund.  (2nd quarter Benevolence designation).
3 Mostly reimbursements. 
4 Transferred to Sabbatical Reserve in the restricted funds. 



Service and Learning     (formerly Education, under Programs) costs ($2171) were almost twice the amount 
budgeted ($1200).  We are investing in making this a meaningful time to learn, grow, and reach out together! 
The 2022 Budget Proposal reflects this increased need.  

Benevolence, missions, and ministries
• $9,900 of the $10,000 budgeted for benevolence were spent.  Social Concerns designated funds as 

follows:  $1050 each for GNEAC and Bridge Home (formerly Ames Emergency Residence), $783 for 
MICA, $267 for ACCESS, and $50 for Edwards School.

• The $2000 budgeted for the Tanzania Ministry was sent to Hedaru Parish for the construction of an 
elementary school.  

• The $1500 budgeted for the Pine Ridge Ministry Team funded the purchase and delivery of needed 
supplies and goods.  In addition, PRMT tapped  $1346 from the Missions account.

• The PRMT/TMT joint fundraiser brought in $750 to be shared between these ministries.  In addition, 
PRMT received $3,850 in income and TMT received $2234. 

• Saving Suds (a donor designated fund) continues to grow.  $5104 was received from supporters in the 
congregation and in the community.  Spent: $2650.  End of year balance:  $3,191.

• Synod support:  $3200.
• Lenten and Christmas offerings ($1156 and $346) were designated for MICA.  
• Thanksgiving offering ($120) was assigned to Saving Suds. 

Community outreach event
The congregation invested in reaching out to invite the community in and make our presence known.
• Ren Faire funded from Programs: Youth ($2017) and Outreach ($398).
• Service & Learning Christmas Event:  $700 donated for “Ham and Pies”.  Expenses $582.

Facilities
The congregation invested in bringing St. Andrew’s into the 21st Century with major upgrades to technology, 
as well as in improving curb appeal and doing needed repairs and maintenance to the building.  
• Technology upgrade.  Income: $500 grant and $300 gift.  Expense: $8295. Balance:  $1461.
• Renovation/Facilities Improvement Campaign. Total amount pledged to the campaign is $110,389. 

Income in 2021 was $16,900 with $4200 pledged for 2022.  Expense in 2021 was $15,910.  End of 2021 
balance was $1999. See Property Committee Annual Report for details for projects completed in 2021.

Extended Ministry Fund
• $2500 was given to St. Andrews Lutheran Church student members in college scholarships.
• Other expenses: $115.56. 
• Income: $25,506.24 (Memorials, columbarium, endowment, interest)
• Balance: $48,831.  

Rental Units
The rentals covered mortgage and operating costs. They are managed by First Property Management (FPM). 

Mortgage balance 12/31/2021: $362,801
FPM bank account for St. Andrew’s rental properties balance 12/31/2021: $6,574
St. Andrew’s Rentals bank account balance 12/31/2021: $122

2/31/2020 Activity balance (St. Andrew’s plus FPM): $6,188
Net Income 2021: ($11,855)
12/31/2021 Activity balance (St. Andrew’s plus FPM): ($5667)







St. Andrews Lutheran Church
Treasurer's Report Summary- December 31, 2021   

 Cash Summary 
 Operating Bank Account Year to date $ on hand Cash by Fund  Current  Change 1/1/2021

 Balance 12/31/2020  $    208,117.78  Unrestricted funds        173,882.23            5,315.04        168,567.19 
 Income  $    241,662.51  Prepaid Pledges          10,200.00          10,200.00                      -   
 Expenses      (235,785.96)  Rental Property Expenses                       -                         -                        -   
 Prepaid Pledge Transfer          10,200.00  Change in payroll tax liability               492.92              (103.74)               596.66 
 Change in restricted funds          (5,728.12)  Total Operating Budget  $    184,575.15  $      15,411.30  $    169,163.85 
 Other Transfers             (561.51)

 Net Activity  $        9,786.92  Donor Designated Benevolence            6,078.78            2,674.98            3,403.80 
 Change in liability & PY Adj.  $         (103.74)  $        9,683.18  Donor Restricted            2,702.55               342.83            2,359.72 

 Payroll Tax & Ins. Liab. Current            3,030.33  Church Restricted          24,444.48           (8,745.93)          33,190.41 
 Payroll Tax & Ins. Liab. January 1            3,134.07  Total Restricted Funds  $      33,225.81  $       (5,728.12)  $      38,953.93 

 Current balance  $    217,800.96 
 Cash on hand                 40.00  Missions Fund          19,385.40            5,487.98          13,897.42 
 Checking - 1st National        217,760.96  Rental Housing Fund               121.78                       -                 121.78 

 Extended Ministry Fund          48,830.86          22,890.68          25,940.18 
                      -    All Funds  $    286,139.00  $      38,061.84  $    248,077.16 

 Summary of All Activity - Cash Balances 
 January 1  Income Statement   Reconcile cash 

+ Revenue  (-) Expenses  = Surplus (deficit) + (-) Transfers
 Unrestricted funds             168,567             241,663                235,786                       5,877                   (562)                 5,315             173,882 
 Prepaid Pledges                       -                         -                            -                              -                 10,200               10,200               10,200 
 Payroll tax liability                    597                       104                        (104)                   (104)                    493 

 Total Operating Budget             169,164             241,663                235,890                       5,773                 9,638               15,411             184,575 

 Donor Designated Benevolence                 3,404                 8,912                    6,287                       2,625                      50                 2,675                 6,079 
 Donor Restricted                 2,360                    835                       492                          343                       -                      343                 2,703 
 Church Restricted               33,190               23,665                  32,922                     (9,257)                    512                (8,746)               24,444 

 Total Restricted Funds               38,954               33,412                  39,701                     (6,290)                    562                (5,728)               33,226 

 Total Operating Account             208,118             275,074                275,591                        (517)               10,200                 9,683             217,801 
 Cash on Hand                      40                     40 
 Checking - 1st National             208,078             217,761 
 Rental Property Expenses                       -                        -   

 Missions Fund               13,897                 6,834                       319                       6,515                (1,027)                 5,488               19,385 
 Rental Housing Fund                    122                       -                            -                              -                         -                      122 
 Extended Ministry Fund               25,940               25,506                    2,616                     22,891                       -                 22,891               48,831 

 All Funds             248,077             307,414                278,526                     28,888                 9,173               38,062             286,139 

 Rental Property Expenses                       -                         -                            -                              -                         -                         -                        -   

with rental property expense paid             248,077             307,414                278,526                     28,888                 9,173               38,062             286,139 

 Operating Budget Summary 

 Revenue  Budget  Income  Budget  Actual 
Offerings-Counter Sheets  $         163,125  $         154,744  $               (8,381)
Offerings-Simply Giving & Online               62,620               67,628                    5,008 
Other Contributions                       -                   8,963                    8,963 
Loose Offering                 1,255                 1,278                         23 
Total Contributions  $         227,000  $         232,613  $                5,613 Operating Budget
Miscellaneous Income                       -                      117                       117 Revenue  $         227,142  $         241,101  $           13,959 
Interest & Dividend income                    142                      45                        (97) Expenses  $         264,979  $         235,786             (29,193)
Transfers                       -                     (562)                      (562) Payroll tax liability  $                   -    $                104                  (104)
Total Budgeted Income  $         227,142  $         232,214  $                5,072 Surplus(deficit)  $          (37,837)  $             5,419  $           43,256 
Program Income & Other Income  $                   -    $             8,887  $                8,887                              (0.00)                                   -   

Total Income  $         227,142  $         241,101  $              13,959 

 Expenses  Budget  Income  Transfers  Available  Expenses  Remaining % of Available
Benevolence and Missions  $           10,000  $             2,027  $                    (50)  $                 11,977  $           11,877  $                100 99%
Council  $             1,750  $                   -    $                      -    $                   1,750  $             1,608  $                142 92%
Programs  $           15,610  $                902  $                      -    $                 16,512  $             9,661  $             6,851 59%

Education                 1,200                    213                          -                         1,413                 2,171                   (758) 154%
Worship and Arts                 7,200                    425                          -                         7,625                 3,107                 4,518 41%
Fellowship                 1,815                    264                          -                         2,079                    616                 1,463 30%
Outreach                 1,170                       -                            -                         1,170                 1,120                      50 96%
Personnel Committee                       -                         -                            -                              -                         -                         -   0%
Stewardship and Finance                    225                       -                            -                            225                      90                    135 40%
Youth                 4,000                       -                            -                         4,000                 2,557                 1,443 64%
Other                       -                         -                            -                              -                         -                         -   0%

 Personnel  $         168,894  $                   -    $                  (500)  $               168,394  $         141,826  $           26,568 84%
 Administrative Support  $           17,950  $                  33  $                    (12)  $                 17,972  $           18,441  $               (469) 103%
 Facilities  $           50,775  $             5,925  $                      -    $                 56,700  $           52,374  $             4,327 92%

 Debt Retirement  $                   -    $                   -    $                      -    $                        -    $                   -    $                   -   0%

 Total expenses and income  $         264,979  $             8,887  $                  (562)  $               273,305  $         235,786  $           37,519 86%

 Rental Property Activity from Operating Budget  $                   -    $                   -    $                      -    $                        -    $                   -    $                   -   0%

 with rental property expense paid             264,979                 8,887                      (562)                   273,305             235,786               37,519 
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 Operating Budget 

 Income 

Income Expense
 Budget  Income  % Received 

1410111 na Offerings-Counter Sheets             163,125.00             154,744.00               (8,381.00) 95%
1410112 na Offerings-Simply Giving & Online               62,620.00               67,628.12                 5,008.12 108%
1410113 na Other Contributions                           -                   8,962.73                 8,962.73 0%
1410114 na Loose Offering                 1,255.00                 1,277.75                     22.75 102%
1410141 na Interest                    142.00                     45.23                    (96.77) 32%
1410142 na Dividend Income                           -                             -                             -   0%
1410143 na Miscellaneous Income                           -                     117.41                   117.41 0%

 ----  ----------------------------------  --------------------------------  --------------------------------  --------------------------------  -------------------------------- -------------------------- 
Total Contributions and Interest  $         227,142.00  $         232,775.24  $             5,633.24 102%

1410171 na Rental House transfer                           -                             -                             -   0%
 ----  ----------------------------------  --------------------------------  --------------------------------  --------------------------------  -------------------------------- -------------------------- 
Total Budgeted Income  $         227,142.00  $         232,775.24  $             5,633.24 102%

 = prepaid transferred 
1410201 na Program income                           -                   8,887.27                 8,887.27 0%

 ----  ----------------------------------  --------------------------------  --------------------------------  --------------------------------  -------------------------------- -------------------------- 
Total Income  $         227,142.00  $         241,662.51  $           14,520.51 106%

 Benevolence and Missions 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining  % of Available 

ELCA Mission Support
1411111 1511111 2020 Budgeted                 3,200.00                           -                   3,200.00          3,200.00                        -   100.0%
1411112 1511112 2017 Paid in 2018                           -                             -                             -                      -                          -   0.0%
1411113 1511113 ELCA Fundraising                           -                   1,000.00                 1,000.00          1,000.00                        -   100.0%
1411120 1511120 Pine Ridge Ministry                 1,500.00                 1,026.58                 2,526.58          2,526.58                        -   100.0%
1411130 1511130 Tanzania Ministry                 2,000.00                           -                   2,000.00          2,000.00                        -   100.0%

Local Ministries/Social Concerns                 3,200.00                           -                      (50.00)                 3,150.00          3,149.99                    0.01 100.0%

1411140 1511140 Local Ministries/Social Concerns                           -                             -                             -                      -                          -   0.0%
1411141 1511141 GNEAC                           -                             -                             -            1,050.00            (1,050.00) 0.0%
1411142 1511142 Ames Emergency Residence                           -                             -                             -            1,049.99            (1,049.99) 0.0%
1411143 1511143 MICA                           -                             -                             -               783.34               (783.34) 0.0%
1411144 1511144 Lutheran World Relief                           -                             -                             -                      -                          -   0.0%
1411145 1511145 Home for a While                           -                             -                             -                      -                          -   0.0%
1411146 1511146 Edwards School                           -                             -                      (50.00)                    (50.00)                    -                   (50.00) 0.0%
1411147 1511147 ACCESS                           -                             -                             -               266.66               (266.66) 0.0%
1411148 1511148 Ames Ecumenical Housing, Inc.                           -                             -                             -                      -                          -   0.0%
1411160 1511160 Pastor's Discretionary Benevolence                    100.00                           -                     100.00                    -                  100.00 0.0%

 --- ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  --------------------------------- ---------------------------------
Total Benevolene & Missions  $           10,000.00  $             2,026.58  $                (50.00)  $           11,976.58  $    11,876.57  $             100.01 99.2%

 Council 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining  % of Available 

1411150 1511150 Church Possibilities                 1,750.00                           -                             -                   1,750.00          1,607.72                142.28 91.9%
1411151 1511151 Visioning                           -                             -                             -            1,543.53            (1,543.53) 0.0%
1411152 1511152 Council                 1,750.00                           -                   1,750.00               64.19              1,685.81 3.7%

 --- ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  --------------------------------- ---------------------------------
Total Council  $             1,750.00  $                       -    $                       -    $             1,750.00  $      1,607.72  $             142.28 91.9%

 Programs 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining % of Available

1412110 1512110 Education                 1,200.00                   213.00                           -                   1,413.00          2,171.00               (758.00) 153.6%
1412111 1512111 Confirmation                           -                             -                             -                      -   0.0%
1412112 1512112 Sunday School                           -                             -                             -            1,198.71 0.0%
1412113 1512113 Vacation Bible School                           -                             -                             -               266.54 0.0%
1412114 1512114 Adult Education                           -                     190.00                   190.00             559.44 294.4%
1412115 1512115 Other                           -                       23.00                     23.00             146.31 636.1%
1412116 1512116 EMF transfer-Education                           -                             -                             -                      -   0.0%

 Income vs 
budget 
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1412140 1512140 Worship and Arts                 7,200.00                   425.00                           -                   7,625.00          3,106.59              4,518.41 40.7%
1412141 1512141 Altar Guild Supplies                           -                             -                             -            1,295.15 0.0%
1412142 1512142 Seasonal/Special Events                           -                     425.00                   425.00             586.99 138.1%
1412143 1512143 Music                           -                             -                             -               648.00 0.0%
1412144 1512144 Organ/Piano Maintenance                           -                             -                             -               300.00 0.0%
1412145 1512145 Arts & Environment                           -                             -                             -                 22.29 0.0%
1412146 1512146 Other                           -                             -                             -               254.16 0.0%
1412147 1512147 EMF transfer-W & A                           -                             -                             -                      -   0.0%

1412170 1512170 Fellowship                 1,815.00                   264.00                           -                   2,079.00             616.49              1,462.51 29.7%

1412171 1512171 Fellowship                           -                     264.00                           -                     264.00             616.49 233.5%

1412172 1512172 Soup Supper                           -                             -                             -                      -   0.0%

1412200 1512200 Youth                 4,000.00                           -                             -                   4,000.00          2,557.26              1,442.74 63.9%
1412201 1512201 Madrigal                           -                             -                             -                      -   0.0%
1412202 1512202 Youth Ministry                           -                             -                             -                 25.80 0.0%
1412203 1512203 Youth Trips                           -                             -                             -                      -   0.0%
1412204 1512204 Youth Events                           -                             -                             -            2,352.95 0.0%
1412205 1512205 Youth Resources                           -                             -                             -               178.51 0.0%
1412230 1512230 Outreach                 1,170.00                           -                   1,170.00          1,119.74                  50.26 95.7%
1412290 1512290 Stewardship and Finance                    225.00                           -                     225.00               89.77                135.23 39.9%

-------------------------------------- ---------------------------------- ---------------------------------- ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ---------------------------------- ----------------------------------
Total Programs  $           15,610.00  $                902.00  $                       -    $           16,512.00  $      9,660.85  $          6,851.15 58.5%

 Personnel 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining % of Available

1413110 1513110 Pastor               84,900.00                           -                    (500.00)               84,400.00        59,757.08            24,642.92 70.8%

1413111 1513111 Salary & Housing               62,000.00                           -                 62,000.00        46,009.91            15,990.09 74.2%
1413112 1513112 Pension                12,000.00                           -                 12,000.00          6,240.09              5,759.91 52.0%
1413113 1513113 Medical & Dental                           -                             -                             -                   4.09                   (4.09) 0.0%
1413114 1513114 Mileage                 3,000.00                           -                   3,000.00             826.34              2,173.66 27.5%
1413115 1513115 Continuing Education                 1,000.00                           -                   1,000.00             916.48                  83.52 91.6%
1413116 1513116 Professional Expenses                    600.00                           -                     600.00             406.22                193.78 67.7%
1413117 1513117 Synod Meetings                    300.00                           -                     300.00             105.00                195.00 35.0%
1413118 1513118 Meeting Meals/Cell Phone                    600.00                           -                     600.00             600.00                        -   100.0%
1413119 1513119 Sabbatical Reserve - Budgeted                    500.00                           -                    (500.00)                           -                      -                          -   0.0%
1413120 1513120 Supply Pastor                 2,700.00                           -                   2,700.00          2,688.39                  11.61 99.6%
1413121 1513121 Miscellaneous                 2,200.00                           -                   2,200.00          1,960.56                239.44 89.1%

1413140 1513140 Office Administrator               31,300.00                           -                             -                 31,300.00        31,633.20               (333.20) 101.1%

1413141 1513141 Salary               31,200.00                           -                 31,200.00        31,633.20               (433.20) 101.4%
1413142 1513142 Mileage                    100.00                           -                     100.00                    -                  100.00 0.0%

1413200 1513200 Youth Coordinator               20,852.00                           -                             -                 20,852.00        20,401.92                450.08 97.8%

1413201 1513201 Salary               20,402.00                           -                 20,402.00        20,401.92                    0.08 100.0%
1413202 1513202 Staff Mileage                    450.00                           -                     450.00                    -                  450.00 0.0%

1413230 1513230 Other Staff               31,842.00                           -                             -                 31,842.00        30,034.19              1,807.81 94.3%

1413231 1513231 Custodian                 9,974.00                           -                   9,974.00          9,350.25                623.75 93.7%
1413232 1513232 Organist                 3,460.00                           -                   3,460.00          3,460.32                   (0.32) 100.0%
1413233 1513233 Director of Choral Ministries                 6,256.00                           -                   6,256.00          6,255.54                    0.46 100.0%
1413234 1513234 Accompanist                 4,840.00                           -                   4,840.00          4,840.08                   (0.08) 100.0%
1413235 1513235 Nursery Attendant                    500.00                           -                     500.00                    -                  500.00 0.0%
1413236 1513236 Payroll Tax Expense                 5,862.00                           -                   5,862.00          5,809.50                  52.50 99.1%
1413237 1513237 Direct Deposit Fee                    350.00                           -                     350.00             318.50                  31.50 91.0%
1413238 1513238 Personnel Committee Expenses                    100.00                           -                     100.00                    -                  100.00 0.0%
1413239 1513239 Supply Organist/Accompanist                    500.00                           -                     500.00                    -                  500.00 0.0%

-------------------------------------- ---------------------------------- ---------------------------------- ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ---------------------------------- ----------------------------------
Total Personnel  $         168,894.00  $                       -    $              (500.00)  $         168,394.00  $  141,826.39  $        26,567.61 84.2%
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 Administrative Support 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining  % of Available 

1414110 1514110 Administrative Support

1414111 1514111 Financial Services                 7,200.00                           -                   7,200.00          7,540.93               (340.93) 104.7%
1414112 1514112 Bank Fees                    150.00                           -                     150.00             130.52                  19.48 87.0%
1414113 1514113 Dues & Registrations                           -                             -                             -                      -                          -   0.0%
1414114 1514114 Equipment (Office and other)                 2,000.00                           -                      (11.51)                 1,988.49          2,671.07               (682.58) 134.3%
1414115 1514115 CD-ROM Fees                           -                             -                             -                      -                          -   0.0%
1414116 1514116 Office Supplies                 5,000.00                     33.45                 5,033.45          4,973.90                  59.55 98.8%
1414117 1514117 Information Technology Support                 1,000.00                           -                   1,000.00          1,268.78               (268.78) 126.9%
1414118 1514118 Printing Services                    500.00                           -                     500.00             491.97                    8.03 98.4%
1414119 1514119 Social Media                 1,500.00                           -                   1,500.00          1,063.76                436.24 70.9%
1414120 1514120 Web Page Upgrade & Maintenance                    600.00                           -                     600.00             300.00                300.00 50.0%

-------------------------------------- ---------------------------------- ---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- ----------------------------------
Total Administrative Support               17,950.00                     33.45                    (11.51)               17,971.94        18,440.93               (468.99) 102.6%

 Facilities 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining % of Available

1415110 1515110 Facilities

1415111 1515111 Insurance                 9,000.00                 5,730.24               14,730.24        15,789.82            (1,059.58) 107.2%
1415112 1515112 Janitorial Supplies                    650.00                           -                     650.00             356.30                293.70 54.8%
1415113 1515113 Maintenance Supplies                    200.00                       5.00                   205.00               81.50                123.50 39.8%
1415114 1515114 Utilities               18,700.00                           -                 18,700.00        16,539.88              2,160.12 88.4%
1415115 1515115 Land Maintenance               13,100.00                           -                 13,100.00        11,706.87              1,393.13 89.4%
1415116 1515116 Building Maintenance                 3,750.00                   190.00                 3,940.00          4,943.07            (1,003.07) 125.5%
1415117 1515117 Building Improvements                 1,475.00                           -                   1,475.00             131.26              1,343.74 8.9%
1415118 1515118 Maintenance Contract                 3,900.00                           -                   3,900.00          2,824.80              1,075.20 72.4%

-------------------------------------- ---------------------------------- ---------------------------------- ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ---------------------------------- ----------------------------------
Total Facilities  $           50,775.00  $             5,925.24  $                       -    $           56,700.24  $    52,373.50  $          4,326.74 92.4%

 Rental Property Activity from Operating Budget 
Income Expense  Budget  Income  Transfers  Available  Expenses  Remaining  % of Available 

1419111 1519111 Property Taxes                           -                             -                             -                      -                          -   0.0%
1419112 1519112 Income Taxes                           -                             -                             -                      -                          -   0.0%
1419113 1519113 Income Tax Estimates                           -                             -                             -                      -                          -   0.0%
1419114 1519114 Mortgage Interest                           -                             -                             -                      -                          -   0.0%

-------------------------------------- ---------------------------------- ---------------------------------- ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ----------------------------------  ---------------------------------- ----------------------------------
 Total Property Taxes  $                        -    $                       -    $                       -    $                       -    $                 -    $                    -   0.0%

 Prepaid Pledges 
Income Expense Update each month = 5  January 1  Income  Transfers  Available  Expended  Remaining  Committee 

1417111 1517111 2019 Prepaid Pledges for 2020 $0.00                           -                             -                             -                          -   general budget
1417112 1517112 2020 Prepaid Pledges for 2021 $0.00                           -                             -                             -                          -   general budget
1417113 1517113 2021 Prepaid Pledges for 2022 $0.00                           -                 10,200.00               10,200.00            10,200.00 general budget
1417114 1517114 2022 Prepaid Pledges for 2023 $0.00                           -                             -                             -                          -   general budget

--------- ------------------------------------------------------- add to mo. Income-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Total Prepaid Funds  $                        -    $                       -    $           10,200.00  $           10,200.00  $                 -    $        10,200.00 

UNRESTRICTED OPERATION SUMMARY
 Revenue  Income  Total Revenue  Transfers  Expenses  Surplus (deficit)  % of Available 

Operating Budget            227,142.00                           -               227,142.00                           -               264,979.00       (37,837.00) 116.7%
Operating Actual            232,775.24                 8,887.27             241,662.51                  (561.51)             235,785.96          5,315.04 97.6%
Variance  $            5,633.24  $             8,887.27  $           14,520.51  $                561.51  $         (29,193.04)  $    43,152.04 
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 Restricted Funds 

Income Expense  Donor Designated Benevolence 

 specific 
 January 1  Income  Transfers  Available  Expenses  Remaining  % Expended 

2435110 2535110  Benevolence 

2435111 2535111 Lenten Offering                           -                   1,156.02                 1,156.02          1,156.02                        -   100.0%
2435112 2535112 Christmas Offering                    150.00                   346.25                   496.25             150.00                346.25 30.2%
2435113 2535113 Thanksgiving                    550.00                           -                     550.00             550.00                        -   100.0%
2435114 2535114 Home For A While                           -                             -                             -                      -                          -   0.0%
2435115 2535115 MICA                           -                     250.00                   250.00             250.00                        -   100.0%
2435116 2535116 Crop Walk                           -                     490.00                   490.00             490.00                        -   100.0%
2435117 2535117 Lutheran World Relief                           -                             -                             -                      -                          -   0.0%
2435118 2535118 Habitat for Humanity                           -                             -                             -                      -                          -   0.0%
2435119 2535119 GNEAC                           -                     250.00                   250.00             250.00                        -   100.0%
2435120 2535120 Beloit Service Center                           -                             -                             -                      -                          -   0.0%
2435121 2535121 University Lutheran                           -                       30.95                     30.95                    -                    30.95 0.0%
2435122 2535122 Thrivent Funds                 1,444.14                   735.00                 2,179.14                    -                2,179.14 0.0%
2435123 2535123 ACCESS                           -                             -                             -                      -                          -   0.0%
2435124 2535124 Edwards School                    254.36                     50.00                     50.00                   354.36             162.90                191.46 46.0%
2435125 2535125 Ames Emergency Residence                           -                             -                             -                      -                          -   0.0%
2435126 2535126 Lutheran Disaster Response                           -                     500.00                   500.00             500.00                        -   100.0%
2435130 2535130 Pastor's Discretionary                    100.00                           -                     100.00                    -                  100.00 0.0%
2435131 2535131 ELCA Good Gifts                           -                             -                             -                      -                          -   0.0%
2435132 2535132 Coin Collection Ministry                      40.00                           -                       40.00                    -                    40.00 0.0%
2435133 2535133 Saving Suds                    737.10                 5,103.88                 5,840.98          2,650.00              3,190.98 45.4%
2435134 2535134 Special Collections                           -                             -                             -                      -                          -   0.0%
2435135 2535135 MGMC                    128.20                           -                     128.20             128.20                        -   100.0%

 --- ---------------------------------  --------------------------------- -------------------------------------------------------------------- ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  ---------------------------------  --------------------------------- 
 Total Donor Designated Benevolence  $             3,403.80  $             8,912.10  $                 50.00  $           12,365.90  $      6,287.12  $          6,078.78 50.8%

Income Expense  Donor Designated Funds 
 January 1  Income  Transfers  Available  Expended  Remaining  Committee 

2435120 2535120 Programs

2435127 2535127 Funeral Fund                 1,596.91                   350.00                 1,946.91                    -                1,946.91 Fellowship
2435128 2535128 Flowers                    255.31                   185.00                   440.31             192.17                248.14 Worship & Arts
2435129 2535129 Ames Tribune Mid-Iowa Worship                    507.50                           -                     507.50                    -                  507.50 Outreach
2435150 2535150 Transfer to other bank accounts
2435151 2535151                           -                             -                             -                      -                          -   to TZ Bank
2435152 2535152                           -                     300.00                   300.00             300.00                        -   to PR Bank
2435153 2535153                           -                             -                             -                      -                          -   to Rental Bank
2435154 2535154                           -                             -                             -                      -                          -   to Rental Bank
2435155 2535155                           -                             -                             -                      -                          -   to EMF Bank

--------- -------------------------------------------------------------------------------------------------------------- -------------------------------------------------------  -------------------------------------------------------  ----------------------------------  ----------------------------------  -------------------------------------------------------  ------------------------------------------------------- -------------------------------------------------------
Total Donor Designated Funds  $             2,359.72  $                835.00  $                       -    $             3,194.72  $         492.17  $          2,702.55 

Income Expense  Committee Designated 
3440110 3540110 Committee Designated  January 1  Income  Transfers  Available  Expended  Remaining  Committee 

3440111 3540111 Camperships                           -                             -                             -                      -                          -   Council
3440112 3540112 Pine Ridge Youth Summer Trips                 1,957.70                           -                   1,957.70                    -                1,957.70 
3440113 3540113 Youth Trips (Restricted)                    262.76                           -                     262.76                    -                  262.76 Education
3440114 3540114 Sunday School                           -                     700.00                   700.00             581.60                118.40 Education
3440115 3540115 Vacation Bible School                      52.05                           -                       52.05                    -                    52.05 Education
3440116 3540116 ELCA Youth Gathering 2018                           -                             -                             -                      -                          -   Youth
3440117 3540117 Madrigal & Pies                 9,223.23                 1,134.38               10,357.61          3,663.76              6,693.85 Youth
3440118 3540118 Quilting Projects                           -                             -                             -                      -                          -   Quilting group
3440119 3540119 Youth Room                    282.30                           -                     282.30             185.88                  96.42 Youth
3440120 3540120 Coffee Shop                    133.00                           -                     133.00             117.59                  15.41 Youth
3440121 3540121 Youth Shirts                           -                             -                             -                      -                          -   Youth
3440122 3540122 Access Printer Buyout                 2,106.34                           -                       11.51                 2,117.85          2,117.85                        -   
3440123 3540123 Choir/Music                   200.00                   200.00                    -                  200.00 Worship & Arts

------------------------------------------------------------------------------------------------------------------------------------------------------------------------- -------------------------------------------------------  -------------------------------------------------------  ----------------------------------  ----------------------------------  -------------------------------------------------------  ------------------------------------------------------- -------------------------------------------------------
Total Committee Designated Funds  $           14,017.38  $             2,034.38  $                 11.51  $           16,063.27  $      6,666.68  $          9,396.59 

Tanzania Ministry (Missions Bank)
Pine Ridge Ministry (Missions Bank)
Rental Property Fund (Rental Property Bank)
Crossroads Campaign (Rental Property Bank)
Extended Ministry Fund (EMF Bank)



 St. Andrews Lutheran Church
Treasurer's Report Detail - December 2021

Income Expense  Church Designated 
4445110 4545110 Church Designated Funds  January 1  Income  Transfers  Available  Expended  Remaining  Committee 

4445111 4545111 Facilities - Building Use (Property/Council)                    220.00                   620.00                   840.00                    -                  840.00 Property
4445112 4545112 Facilities - Other                 2,765.88                 2,160.29                 4,926.17             960.29              3,965.88 Property
4445113 4545113 Piano & Organ Fund                 5,721.84                 1,150.00                 6,871.84          1,089.81              5,782.03 Property
4445114 4545114 Pastor's Continuing Education Carryover                           -                             -                             -                      -                          -   Pastor
4445115 4545115 Tanzania Fund                           -                             -                             -                      -                          -   Tanzania
4445116 4545116 Renovation/Facility Improvements                 1,009.60               16,900.03               17,909.63        15,910.56              1,999.07 Facilities
4445117 4545117 Gas Line Replacement                           -                             -                             -                      -                          -   Property
4445118 4545118 Sabbatical Reserve - Restricted                    500.00                           -                     500.00                 1,000.00                    -                1,000.00 Personnel
4445119 4545119 Tech Upgrade                 8,955.71                   800.00                 9,755.71          8,294.80              1,460.91 Property

------------------------------------------------------------------------------------------------------------------------------------------------------------------------- -------------------------------------------------------  -------------------------------------------------------  ----------------------------------  ----------------------------------  -------------------------------------------------------  ------------------------------------------------------- -------------------------------------------------------
Total Church Designated Funds  $           19,173.03  $           21,630.32  $                500.00  $           41,303.35  $    26,255.46  $        15,047.89 



St. Andrew's Lutheran Missions Fund 
12/31/2021

Balance 1/1 Income Expenses Transfers Balance

Miscellaneous
Miscellaneous                       -                       -                      -                        -                        -   

Miscellaneous Total  $                   -    $                 -    $                -    $                  -    $                  -   

PRMT/TMT Joint Fundraisers
PRMT/TMT Joint Fundraisers                       -               750.00                    -               (750.00)                      -   

PRMT/TMT Joint Total Account  $                   -    $          750.00  $                -    $         (750.00)  $                  -   

Pine Ridge - US Mission Balance 1/1 Income Expenses Transfers Balance

Summer Trips                       -                       -                      -                        -                        -   
PRMT Unspecified             8,436.19           3,849.63            319.33             (651.58)          11,314.91 
PRMT Fundraiser                       -                       -                      -                        -   
Travel & Meals, other than Summer                160.00                     -                      -                        -                160.00 

Pine Ridge Total Account  $         8,596.19  $       3,849.63  $        319.33  $         (651.58)  $      11,474.91 

Tanzania - World Mission  Balance 1/1  Income  Expenses Transfers  Balance 

TMT Unspecified             5,010.46           2,234.26                    -                375.00           7,619.72 
Integrated Farming                       -                       -                      -                        -                        -   
Travel from Tanzania                190.77                     -                      -                        -                190.77 
Travel to Tanzania                       -                       -                      -                        -                        -   
Orphanage                100.00                     -                      -                        -                100.00 

Tanzania Total Account  $         5,301.23  $       2,234.26  $                -    $          375.00  $        7,910.49 

Local Missions  Balance 1/1  Income  Expenses Transfers

Edwards School                       -                       -                      -                        -                        -   

Local Missions Account                       -                       -                      -                        -                        -   

Balance in checking account  $       13,897.42  $       6,833.89  $        319.33  $      (1,026.58)  $      19,385.40 
general ledger          19,175.40 

0.00 
*O/S Deposit 11/30/14              210.00 

Summary by Mission, all restrictred sources
Current Cash

Pine Ridge - US Mission Balance 1/1 Income Expenses Transfers Balance
St. Andrew's Lutheran Missions Fund  $         8,596.19  $       3,849.63  $        319.33  $         (651.58)  $      11,474.91 

Pine Ridge Ministry (Missions Bank)  $                   -    $          300.00  $        300.00  $                  -    $                  -   

Total PRMT  $         8,596.19  $       4,149.63  $        619.33  $         (651.58)  $      11,474.91 

Current Cash
Tanzania - World Mission Balance 1/1 Income Expenses Transfers Balance
St. Andrew's Lutheran Missions Fund  $         5,301.23  $       2,234.26  $                -    $          375.00  $        7,910.49 

Tanzania Ministry (Missions Bank)  $                   -    $                 -    $                -    $                  -    $                  -   

Total Tanzania  $         5,301.23  $       2,234.26  $                -    $          375.00  $        7,910.49 

See the St. Andrews Operating Budget for activtity included in the annual operating budget.

* Adj.  O/S deposit- 11/30/14 



 St. Andrew's Lutheran Extended Ministry Fund 
 Cash Balance Summary as of 12/31/2021

 Balance 
 Savings Account  $    21,551.10 
 Checking Account        27,134.76 
 Total Cash on Hand        48,685.86                     -          48,685.86 

 Accounts within the Fund 

 Transfer 
 Interest Income  $         340.25  $           41.24  $                 -    $                 -    $         381.49 

 Donor Designated Accounts 
 Education 

                    -                       -                       -                       -                       -   

                    -                       -                       -                       -                       -   
 Total Education  $                 -    $                 -    $                 -    $                 -    $                 -   

 Scholarship 
 Scholarship Fund          4,500.00                     -            2,500.00                     -            2,000.00 
 Carmen Kenyon Memorial          2,855.05                     -                       -                       -            2,855.05 
 Irv Rosheim Memorial Scholarship             720.00                     -                       -                       -               720.00 

 Les Ryerson               30.00                     -                       -                       -                 30.00 
 Total Scholarship  $      8,105.05  $                 -    $      2,500.00  $                 -    $      5,605.05 

 Endowment 

 Endowment                     -            2,000.00                     -                       -            2,000.00 
 Total Endowment  $                 -    $      2,000.00  $                 -    $                 -    $      2,000.00 

 Youth 
 Ken Larson Memorial               20.00                     -                       -                       -                 20.00 
 Mary Lokken Memorial          4,944.61             200.00                     -                       -            5,144.61 

 August Folkmann Baptism             300.00                     -                       -                       -               300.00 
 Total Youth  $      5,264.61  $         200.00  $                 -    $                 -    $      5,464.61 

 Worship & Arts 
                    -                       -                       -                       -                       -   

                    -                       -                       -                       -                       -   
 Total Worship & Arts  $                 -    $                 -    $                 -    $                 -    $                 -   

 Choir 
 Choir                     -                       -                       -                       -                       -   
 Tom Sweeney Memorial- Choir             450.00                     -                       -                       -               450.00 
 Total Choir  $         450.00  $                 -    $                 -    $                 -    $         450.00 

 Columbarium 
 Purchase of Niches          7,202.81          1,200.00                     -                       -            8,402.81 
 General          2,494.87                     -               115.56                     -            2,379.31 
 Total Columbarium  $      9,697.68  $      1,200.00  $         115.56  $                 -    $    10,782.12 

 Undesignated Funds 
 Ardith Pollman Memorial                     -                       -                       -                       -                       -   
 Jeanette Andreae Memorial                     -                       -                       -                       -                       -   
 Nancy Dobson Memorial                     -                 30.00                     -                       -                 30.00 
 Ken Larson Memorial             950.00                     -                       -                       -               950.00 
 Ruth Larson Memorial                     -               205.00                     -                       -               205.00 
 Louis Onken Memorial                     -                 25.00                     -                       -                 25.00 
 Tom Sweeney Memorial                     -                       -                       -                       -                       -   
 Harvey Thompson Memorial                     -                       -                       -                       -                       -   
 Sterling Shreve Memorial                     -                 50.00                     -                       -                 50.00 
 Maynard Tweed Memorial                     -            1,375.00                     -                       -            1,375.00 
 Harlan Baker Memorial                     -               130.00                     -                       -               130.00 
 Neill Thompson Memorial                     -                       -                       -                       -                       -   
 Sara Ojard Memorial                     -                 25.00                     -                       -                 25.00 
 Kim Frank Memorial                     -                 25.00                     -                       -                 25.00 
 Sister- Edward Hendrickson Memorial             100.00                     -                       -                       -               100.00 
 Edith Wessel Memorial             260.00                     -                       -                       -               260.00 
 Duane Caskey Memorial             200.00                     -                       -                       -               200.00 
 Rupert Kenyon Memorial-Fishing Group             200.00                     -                       -                       -               200.00 
 Rupert Kenyon Memorial               55.00             200.00                     -                       -               255.00 
 George Christensen Memorial             250.00        20,000.00                     -                       -          20,250.00 
 Accumulated Undesignated Funds                  0.87                     -                       -                       -                    0.87 
 Total Undesignated  $      2,015.87  $    22,065.00  $                 -    $                 -    $    24,080.87 

 Reissuance of Stock  $           66.72  $                 -    $                 -    $                 -                 66.72 

 Supply Expenses  $                 -    $                 -    $                 -    $                 -                       -   

 Totals  $    25,940.18  $    25,506.24  $      2,615.56  $                 -    $    48,830.86 

St. Andrews Restricted Funds  January 1  Income  Transfers  Available  Expended  Remaining 
Extended Ministry Fund (EMF Bank)                     -                       -                       -                       -                       -                       -   

-------------------

 Balance 
12/31/20 

 Income    
2021 

 Expenses 
2021 

 Balance in 
Account 



St. Andrew's Rental Property Fund  

12/31/2021  
Fund Balance SALC FPM Total -$               -$                    -$               

Balances 12/31/20 121.78$           6,066.15$      6,187.93$        Principal Interest Total

Net income -                   (11,854.69)     (11,854.69)       Total 18,253.82$    14,513.88$          32,767.70$    

Ending balance 121.78$           (5,788.54)$     (5,666.76)$       January 1,292.54        1,511.51              2,804.05        

February 1,519.19        1,284.86              2,804.05        

Mortgage rate: 4.20% Jan.-Feb, 3.75% Mar.-Dec. March 1,612.76        1,103.20              2,715.96        

Current Year Beginning balance 381,054.66      April 1,499.75        1,216.21              2,715.96        

Interest -                   14,513.88      14,513.88        May 1,543.68        1,172.28              2,715.96        

Principal -                   18,253.82      18,253.82        June 1,509.59        1,206.37              2,715.96        

Advancements -                   -                 -                   July 1,553.22        1,162.74              2,715.96        

Total Payments -                   32,767.70      32,767.70        August 1,519.47        1,196.49              2,715.96        

Fees -                   -                 -                   September 1,524.39        1,191.57              2,715.96        

Current Balance- YTD 362,800.84$    October 1,567.58        1,148.38              2,715.96        

November 1,534.37        1,181.59              2,715.96        

Line of Credit         December 1,577.28        1,138.68              2,715.96        

Current Year Beginning balance -                   

Interest -                   -                 -                   

Principal -                   -                 -                   

Advancements -                   -                 -                   

Total Payments -                   -                 -                   

Fees -                   -                 -                   

Current Balance- YTD -$                 

Activity Year-to-date

Rental Income -                   149,946.28    149,946.28      

Transfer to SALC -                   -                 -                   

Interest received -                   -                 -                   

Miscellaneous income -                   -                 -                   

Line of Credit Advance -                   -                 -                   

Total Income -$                 149,946.28$  149,946.28$                                                                                                                                              

Real Estate Taxes & Insurance -                   25,218.25      25,218.25        

Maintenance,  repairs -                   44,228.76      44,228.76        

Legal, Bank, Mgmt Fees -                   14,115.64      14,115.64        

Utilities -                   45,470.62      45,470.62        

Other Expenses -                   -                 -                   

Debt Retirement (1st Natl Bank) -                   32,767.70      32,767.70        

Total Expenses -$                 161,800.97$  161,800.97$    

Net Income -$                 (11,854.69)$   (11,854.69)$     

St. Andrews Operating Bank Account

Bank Balance on 12/31/2021 6,573.52          

First Property Management (FPM) replaced Triplett as the rental property manager October 1, 2015 

First Property Management receives all the rents and pays all the bills including the mortgage and taxes payments

of the SALC rental properties.
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